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TRAPS Maintenance Rodeo 
Appendix A – Planning Document 
 
Set-up Supplies 

Marking Paint POPs Regional Liaison Registration 

Measuring tape   

Results board?   

Extra Cones MC  

Extra Tennis Balls  Helpers 

PA System Awards for 1st, 2nd, 3rd.  
Certificates for 4th, 5th. 
Overall agency team award. 

 

Serving tables Plan for potential for 
weather. Wind, rain, cold. If 
available have heaters on 
standby 

 

Tables/chairs for lunch Coolers/bottled 
water/drinks? 

 

Covered eating area Typically breakfast and lunch 
are provided.   T-shirts/swag 
are optional. 

 

 
 
Truck/Trailer 

Whistle x   1 Scoring form for every team Suggested # of Judges - 3 

Stop Watch x 1   

Clip Board x 1   

Cones x 42   

Tennis Balls x 42   

Half-ton Single cab long bed 
Truck 1 

Reminder that there are two 
people per team so they each 
will receive an award for 1st, 
2nd, and 3rd and each will 
receive a certificate for 4th and 
5th. 

 

Trailer 7’x16’ tandem axle 1   

Wheel chocks 2   

Table and chairs for judges Approx footprint 130’x60’  
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Mower 

Whistle x 1 52”-72” underbelly Z Mower 
with chute 1+ 

Suggested # of Judges - 2 

Stop Watch x 1 55 gallon barrels x 3  

Clip Board x 1 6’ Picnic Table 1  

Cones x 28 PVC Fitting 4  

Tennis Balls x 32   

Scoring form    

Table and chairs for judges   

 Approx footprint 21’x85’  

 
 
 
 
 
Backhoe 

Backhoe 1+ Whistle x 1 Suggested # of Judges - 1 

10# kettlebell 2+ Stop Watch x 1  

20# kettlebell 2+ Clip Board x 1  

30# kettlebell 2+ Scoresheets  

4’x8’ plywood 1+   

2’x2’ plywood x 2+   

55 gallon drum 1   

55 gallon drum (extra) 1-2   

Table and chairs for judges Approx footprint 40’ to 

included length of backhoe 

plus a 25’ diameter halfcircle 

 

 

Nail Driving 

24oz Framing Hammer 1+ 
with with handle length 
between 14-16” 

Whistle x1 Suggested # of Judges - 2 

20d bright common nails   
4”x6” pine plank 3+ Clip Board x 1  
Flak jacket   
Face shield 1+   
Nail setting guide 1+   
Scoring form   
Table and chairs for judges Approx footprint 10’x10’  
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Backpack Blower 

Backpack Blower 1+ Whistle x 1 Suggested # of Judges - 1 
Hearing Protection 1+ Stop Watch x 1  
Cones x 8 or Wickets x 4 Clip Board x 1  
Tennis Balls x 3 Scoring form  
   
   
   
Table and chairs for judges Approx footprint 55’x 50’  

 

Plant/Weed ID 

10 ornamentals   Number of Judges -2 
5 trees Stop Watch x 1  
5 weeds Clip Board x 6+  
5 tables Tables for plants  
Number Labels 1-20  Secluded area for tables 
Pencils  Holding area for contestants 
Scoring form   
Table and chairs for judges   

 
 
Irrigation Assembly Supplies to allow two teams to compete at once (2 sets of supplies).  
Suggest having additional backups for the threaded pieces like heads or tees. 

2 - 1” threaded ball valve Whistle x 1 Suggested # of judges - 3 

2 - 1” pvc pipe 7” length Stop Watch x 2  

6 - 1” pvc pipe 15’ length Clip Board x 2  

6 - ¾” pvc pipe 20’ length Scoring form  

4 - ¾” pvc pipe 15’ length   

12 - Hunter I20 rotor Heads 
(preset to 180°) 

  

8 - 1”X1”X ¾” threaded tees   

2 - ¾” threaded tee   
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16 – 1” male adapters (pre-
glued to both ends of each 
piece of 1” pipe) 

  

20 – ¾” male adapters (pre-
glued to both ends of each 
piece of ¾” pipe) 

  

2 – 1”X ¾” threaded reducer Approx footprint 80’x50’  

8 – ¾” threaded 90° elbows  Preferred to have ability to 
Pressurize with water 

 

12 – ¾” cutoff nipples (add 
plenty of spares) 

  

2 – Adapter (needed to get 
from 1”threaded ball valve 
to water source) 

  

Water hose to connect to 
water source 

Reminder that there are two 
people per team so they each 
will receive an award for 1st, 
2nd, and 3rd and each will 
receive a certificate for 4th 
and 5th. 

 

Table and chairs for judges   
 
 


